
  

 

 

Collaborating 

to Manage 

Risk and 

Delivery 
 

 

Friday 1st November 2019 

9am - 4pm 

 

 

Devonport House 

King William Walk            

London SE10 9JW 
 

 

The conference fee is £150 

which includes materials and a 

buffet lunch: please contact 

office@acarchitects.co.uk or 

go to www.allianceforms.co.uk  

in order to register 
 

 

 

 

 
www.ppc2000.co.uk 

www.allianceforms.co.uk 

 

 

 

 

 

 

Collaborating to Manage Risk and 

Delivery 
 

As Crown Commercial Service launch their £1.2 billion 

modular alliance and make awards to their £30 billion contractor 

alliance, it is time to learn how collaborative alliances work in 

practice and how they can create added value. This one-day 

conference will explore how strategic thinking and collaborative 

risk management sit at the heart of safe and efficient procurement. 

 

Speakers and workshop leaders will show how BIM is using 

alliances to integrate data management and how the FAC-1 

framework alliance contract can support integrated procurement 

initiatives, including the aspirations of Project 13. The conference 

will also look closely at how strategic procurement models support 

Modern Methods of Construction and how procurement 

evaluation criteria can move away from lowest price and support 

improved social value.  

 

Our keynote speaker Dr David Hancock, Construction Director 

at the Infrastructure and Projects Authority, will provide his 

insights into the Government’s construction strategy plus his 

hands-on experience of innovative risk management on Heathrow 

Terminal 5. 

 

Professor David Mosey of the King’s College London Centre 

of Construction Law will examine case studies from six years’ 

research as to what works, and what does not, when collaborative 

intentions collide with the harsh reality of potential claims and 

disputes. 

 

Speakers and workshop leaders include Alison Nicholl of 

Constructing Excellence, Rebecca Rees of Trowers & Hamlins, 

Shane Hughes of Savills , Adam Locke of Laing O’Rourke, 

John Welch of Crown Commercial Service , John Skivington 

of LHC,  Jason Russell, formerly of Surrey County Council, 

Professor Sara Valaguzza of University of Milan and Terry 

Stocks of Faithful + Gould. 

Interactive workshops will explore: 

 

➢ How tendering criteria other than lowest price can 

deliver improved value and risk reduction 

 

➢ How delivery under modern methods of construction 

can be improved by strategic planning and joint risk 

management 

 

➢ How digital technology using collaborative 

procurement can convert risks into opportunities.  


