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HS2 – one railway, two phases
• 330 miles of new track
• 9 HS2 stations
• High speed trains running on HS2
and existing lines
• Up to 18 trains per hour in each
direction, 1,100 seats per train
• Up to 225 mph (360kph)
• First trains running 2026;
completion in 2033
• Budget of £42.6bn (incl. £14.4bn
contingency)
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HS2 phase one stations
London Euston – central London

•
•
•

Old Oak Common – west London

•
•
•
•

Birmingham Interchange - Solihull

•
•

Birmingham Curzon Street

•
•
•
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London terminus station.
Interchange with other rail services and London
Underground.
Existing station to be extended to accommodate 11 new HS2
platforms.
New station built on existing railway land
Interchange with Crossrail, Great Western Main Line and
Heathrow Airport Service
Link to HS1
6 underground platforms
New station built with connection, by people mover system,
to Birmingham International station
Interchange to Birmingham International Rail Station,
National Exhibition Centre and Birmingham Airport
New station built incorporating the existing Grade 1 Curzon
Street Station building
Pedestrian link with Birmingham Moor Street Station
7 platforms

HS2 phase two stations
Manchester Airport

•
•

To be built in conjunction with Manchester Airport.
Provides not only access to the airport, but also easy access to
HS2 from South Manchester & wider Cheshire area.

Manchester Piccadilly

•
•
•

New HS2 station build alongside existing station.
Connections to regional rail services
Access to Metrolink & local/regional buses

East Midlands Hub

•
•

New station between Nottingham and Derby at Toton
Connections to many East Midlands cities

Sheffield Meadowhall

•
•

New station between Meadowhall Shopping Centre & M1
Connections to Sheffield and many cities in South Yorkshire

Leeds New Lane

•
•

New station with a bridge linking to Leeds New Street station
Connections to other regional cities

Additional HS2 destinations served by classic compatible services,
Stafford, Crewe (important interchange station), Runcorn, Liverpool,
Warrington, Wigan, Preston, Carlisle, Glasgow, Edinburgh, York, Newcastle
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The Need - Capacity
•

•
•
•
•

•
•

5

Rail travel has doubled over the past 20 years from 750 million to 1.5
billion journeys per year
Demand for long distance rail travel has doubled to 125 million a year
in the past 15 years
The number of trains on the network has increased by 1.5 million
The population of Britain will increase by more that 10 million over the
next 25 years
We are already investing £73 billion in capital investment from 2015 –
2020 – including tripling the national roads budget
Network Rail has said by the mid-2020’s the West Coast Main Line will
be full
Demand for rail freight is predicted to double over the next 20 years

The development of digital technology is
stimulating demand

“People need to be with
people, it is at the root of
human existence. We live
in a real - not virtual world, and connectivity is
essential to us.”
Stephen Gleave
Chairman IBI Taylor Young
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HS2 - a step change in railway capacity
•

•

•
•
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Treble the number of seats into Euston from 11,300 to
34,900 including
- increasing the number of long distance commuter trains
by 400%
- doubling the number of short distance commuter seats
- Increasing the number of intercity seats by 400%
Almost double the number of trains per hour on the West
Coast Mainline from 16 – 30
Deliver improved rail services to over 100 cities and towns
Take an estimated 500,000 lorries a year off our roads

Additional peak hour seats at Euston

2011: 4,000 people
standing on arrival into
London Euston; and 5,000
people standing on arrival
into Birmingham. That
means there are already
around 115 passengers for
every 100 seats.

HS2 will change the economic geography of
the country
Key journey times to/from London once Phase Two opens
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HS2 will deliver huge economic benefits
•

•

•

The network will serve one in five of the UK’s population, link
8 of Britain’s 10 largest cities, and join the regional
economies into one powerhouse with access to a much wider
labour pool
Up to 50,000 jobs/year during construction; 100,000 jobs
around stations; and 400,000 jobs in the wider area (Core
Cities Group)
KPMG report - £15bn annual productivity boost for economy
“The new high-speed links can create thousands
of new jobs and boost regional growth, as well as
providing a much-needed boost for our construction
and manufacturing industries.” Frances O’Grady, TUC General Secretary
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All regions benefit from HS2, but the
Midlands and the North do particularly well
GREATER MANCHESTER
(Bolton, Bury, Manchester, Oldham,
Rochdale, Salford, Stockport,
Tameside, Trafford and Wigan)

Up to £1.3bn increased
productivity, or 1.7% of
regional economic output

WEST MIDLANDS
(Birmingham, Coventry, Dudley,
Sandwell, Solihull, Walsall, and
Wolverhampton

Up to £3.1bn increased
productivity, or 4.2% of
regional economic output

GREATER LONDON
(33 London boroughs)

Up to £2.8bn increased
productivity, or 0.5% of
regional economic output

REST OF UK

Up to £7bn increased productivity, or 0.6% of GDP
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WEST YORKSHIRE
(Bradford, Calderdale,Kirklees, Leeds,
Wakefield)

Up to £1bn increased
productivity, or 1.8% of
regional economic output

SOUTH YORKSHIRE
(Barnsley, Doncaster, Rotherham,
and Sheffield)

Up to £0.9bn increased
productivity, or 3.2% of
regional economic output

DERBY – NOTTINGHAM
(City of Derby, City of Nottingham,
8 Derbyshire districts and 7
Nottinghamshire districts)

Up to £2.2bn increased
productivity, or 4.3% of
regional economic output

HS2 business connectivity impacts are
significant and widespread
Leeds
20%
Greater Manchester
19%
Sheffield
23%
Derby & Nottingham
23%
Birmingham
21%
London
9%

12

The rail alternatives do not stack up

Timeline – the story so far
Milestone

2009

• HS2 Ltd established

2010

• Phase One command paper and HS2 report; Exceptional Hardship Scheme consultation for
Phase One

2011

• Consultation on high speed rail and Phase One route

2012

• Government decision to proceed with high speed rail and decision on preferred route for
Phase One
• Environmental Scope and Methodology, Property Compensation and Safeguarding
consultations
• Phase Two station and route options submitted to Secretary of State

Jan 2013

• Publication of the Government’s initial route, stations and depot preferences for Phase Two
• Consultation on Exceptional Hardship Scheme for Phase Two

Spring 2013

• Informal Engagement activities including preparation for public consultation for Phase Two
• Paving Bill and draft Environmental Statement and design refinements consultations for
Phase One

Summer
2013

• Consultation on preferred route, stations and depots for Phase Two launches
• Safeguarding for Phase One

Autumn
2013

• Property compensation re-consultation for Phase One

Extensive engagement

15

Next steps
Date

Milestone

Nov 2013

• Hybrid Bill for Phase One submitted to Parliament

End of 2014

• Government’s announcement of final decision on the chose route, station and depots for
Phase Two
• Hybrid Bill process for Phase One continues

2015

• Commence engineering design, environmental impact assessment and preparation of
Hybrid Bill for Phase Two
• Target date for Royal Assent to Hybrid Bill for Phase One, containing legal powers to
construct Phase One

Next
Parliament

• Deposit Hybrid Bill for Phase Two

2016/2017

• Construction on Phase One commences

2026

• Phase One opens to passengers

2033

• Phase Two opens to passengers

HS2 costs

Direct jobs
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Legislation for HS2
Paving Bill

2 Hybrid Bills

•

•

•
•
•
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Ongoing enabling
legislation
Permission to spend
Design and preparation
‘Money Bill’

•
•
•

Specific scope of each
phase
Acquire land and property
Construct the railway
Subject to further
consultation and
petitioning

Hybrid Bill
• Public Bills and Private Bills
•

Both a national element and direct effect on
specific individuals and organisations

• Legislation and politics
•

Not just a procedural issue, also highly political

• Local and national
•
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Who influences the decision makers?

Why a hybrid Bill?
We need to obtain powers to build the
railway in order to:
 Buy/lease land
 Obtain (deemed) planning
permission
 Stop up roads and waterways
(temporarily or permanently)
 Modify statutory undertakers’
equipment (divert a water main
or a sewer for example)
 Carry out protective works
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Hybrid Bill in numbers:

300kg
15ft
55,000 pages
20m words

Supporting documentation
Parliamentary Standing Orders require that each of the HS2 hybrid Bills be
accompanied by a set of supporting documents, which include:
•

plans and sections, which are drawings of the routes outlining the principal
works that would be undertaken and the land affected;

•

a Book of Reference containing the names of the owners, lessees and
occupiers of all the land and property which may be acquired or used;

•

a Housing Statement setting out the number of houses and residents that
would be affected by compulsory acquisition;

•

an Environmental Statement describing the scheme and setting out its
significant environmental effects and the measures being taken to mitigate
them.

•

an estimate of the expense of acquiring the necessary land and building the
railway.

Key dates in the Parliamentary process
Deposit Phase 1 Hybrid Bill
Consultation on Environmental Statement
Select Committee Stage of Phase 1 Bill
Ministerial decision on Phase 2 Route
Hybrid Bill receives Royal Assent
2013
J

Bill Deposit
ES consultation
Review of Consultation output
nd

2

Reading

Petition period
Petition negotiation period
Commons Select Committee
Public Bill committee, 3
reading
st

Lords, 1 & 2

nd

rd

readings

Lords Select Committee
rd

Grand Committee, & 3 reading
Consideration of amendments
Royal Assent

J

A

S

November 2013
November 2013
Mid 2014
Late 2014
2015

2014
O

N

D

J

F

M

A

M

J

J
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S
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N

D
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F

M

A

M

J

J
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N
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Hybrid Bill process
Bill Deposit

-

Plus all supporting documentation

First Reading

-

Authorises printing of Bill
Procedural step
No debate at this point

ES Consultation

Second Reading

Petitioning Period

Select Committee

Public Bill Committee

Third Reading
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-

Public consultation on the
Environmental Statement

-

Principles of Bill established
Debate on the floor of the House
Defines length of petitioning period
Premise of the Bill assured

-

Length of time defined at second
reading

-

Petitions heard in front of
Committee
Members completely unconnected
to project and rail industry

-

-

Further consideration and possible
MPs’ amendments

-

House considers Bill
May amend or reverse Public Bill
changes

-

The Bill now normally follows a
similar process through the House of
Lords as it has through the
Commons

-

Any amendments to the Bill made
by the House of Lords are now
debated and approved by the House
of Commons, prior to…

-

‘La Reine le veult’ – ‘The Queen Wills
it’ in Norman French

House of Lords

House of Commons

Royal Assent

Committee powers
•
•
•
•
•
•
•
•
•
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Similar but different to departmental Select Committees
Quasi-judicial (operates more like a court)
Given an instruction - remit
Decides locus standi
Hears petitions against the Bill
Scrutinises proposals and reports to House
Can amend but cannot reject the Bill (premise assured at
second reading)
Promoter and petitioner have a right to appear before
Committee to make their cases
Petitioners can be heard either in person or by their
agent/counsel

Who can petition and how?
•
•
•
•
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Anyone ‘directly and specially affected’ by the Bill
In writing or taken in person (by Petitioner or Agent acting
on their behalf) to the Private Bill Office
Payment of a fee (£20)
A petition will not be considered by the Committee unless
they or their agent appears (i.e. turns up to allotted
session)

Opportunities for local authorities to
influence the hybrid Bill
Pre-Royal Assent
on-going engagement with HS2 during the passage of the Bill
responding to Parliamentary consultation on the Environmental Statement
making representations to local MPs in advance of Second Reading debate
petitioning (affected local authorities will have the opportunity to petition the
Bill and to appear before a Select Committee of MPs to argue their case)
Post-Royal Assent
on-going engagement with HS2 through the Planning Forum, Heritage SubGroup etc
detailed approvals under the provisions of the Act, for example:
planning (the Bill will grant outline planning permission for the works but
planning consent for design and construction arrangement details will be
sought from local planning authorities)
highways (the Bill will grant powers to interfere with and permanently
obstruct highways, subject to consulting or seeking the consent of the
local highway authority)
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